Hoopsfix Foundation 7th Board Meeting Minutes

Date: 18th September 2024
Time: 08:30pm

Location: Zoom

Attendees:

Steve Nelson (Chair)

Sam Neter (Executive Director)
Faith Okwuosa (Director)

1. Summer Recap

Sam provided an update on the key events from the summer. The Hoopsfix All-Star
Classic ran successfully, but faced financial strain due to reduced sponsorship revenue,
resulting in heavier reliance on volunteers. The Basketball Development Conference was
well received and expanded beyond coaching to include topics like membership growth,
content and facilities. Recordings of the sessions will be sold on the Foundation’s website as
a revenue stream, though the financial impact is expected to be minimal.

The Hoopsfix Pro-Am ran at a £4.5k loss, supported by reserves from the Foundation.
Despite the loss, it was an essential event, and by charging entry for the first time, revenue
was generated. There are ongoing conversations to secure future funding. The Foundation
team also supported Crystal Palace’s 60th Anniversary, which involved running coaching
sessions and a dunk show.

2. Access Sport Partnership / Court Renovations Update

Court renovations remain a key focus. Clapham Common has been successfully repainted
as part of Footlocker and the NBA's commitment to the space. Work on Turnpike Lane is
expected to begin before Christmas, with funds raised in memory of Ben Blossom
contributing over £1000 towards the project. The Brighton Beach Court renovation will
begin soon, with plans to extend the court footprint and upgrade all equipment, while a
sponsor has been recruited to cover a shortfall in funding, and the council is expected to
repaint the court in the spring. This will be one of the most significant renovation projects the
Foundation will be involved in, with it being such an iconic location.



Discussions continue with Hammersmith and Fulham Council about applying for London
Marathon Fund support for the renovation of Ravenscourt Park. In Bristol, a feasibility
study was submitted, and the Foundation is waiting for feedback from the funder. A
Lambeth Community Connections Fund application was submitted to renovate a court in
Lambeth, likely Brockwell Park or Kennington Park, and the team expects a decision by
December on whether or not their application was successful. Hoopsfix and Access Sport
need to identify another 3 courts over the next 2 years to renovate in London.

3. Heritage Funding Bid

Sam provided an update on the heritage project. An Expression of Interest (EOI) has been
submitted for a grant of approximately £85-90k to build a historical British basketball
database. This is the third attempt after the Heritage Lottery Fund revised its priorities. If the
EOI is successful, a formal application will be submitted, and letters of support from major
stakeholders secured.

4. Joe White Documentary

The documentary project is £18k short of completion. The team raised £2.5k through a
crowdfunding campaign, but further efforts are needed. It has been suggested to hold
physical fundraising events, as he believes the target audience may not be responsive to
online fundraising alone. The team also discussed exploring legal advice on using archival
footage without incurring additional costs.

5. Research on Outdoor Court Usage

The second research paper on outdoor court usage is expected to be completed and
submitted for publication by the end of the year. The Foundation is also working on a
document outlining basketball court standards, which will help guide future court projects,
particularly when councils are involved.

6. Indoor Facility Project

The indoor facility remains a high-priority project. The property owner has now secured
necessary permission to convert the usage of the space. The estimated cost of construction
is £2-3 million, and the team is actively seeking investors. The project is viewed as a
potential pilot for similar facilities across the UK.

7. Hoopsfix Horizons

Sam has hired a bid writer who is currently preparing an application for a £20k grant to
support the Hoopsfix Horizons programme. This programme is designed to formalise the
off-court training offered to young volunteers through the summer. The plan is to extend the
project to a longer-term initiative, helping train and upskill young people.

8. Club Role



Sam has been in discussions with a basketball organisation about a part-time role focusing
on grassroots basketball development. Initially, they wanted Sam to take a full-time position,
but they are now negotiating a much lesser commitment. There are concerns about
managing potential conflicts between the work Sam does for the Foundation and the
organisation. Sam noted that much of the organisation's work will involve areas the
Foundation doesn’t cover but potential overlaps will be managed.

9. Any Other Business

Sam explained his personal circumstances are changing. Steve Nelson and Faith Okwuosa
agreed that the Foundation will need to ensure additional support is in place to manage the
growing demands on Sam'’s time, particularly as his personal commitments increase.
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