Hoopsfix Foundation 8th Board Meeting Minutes

Date: 29th January 2025
Time: 1:00pm

Location: Zoom

Attendees:

Steve Nelson (Chair)

Sam Neter (Executive Director)
Faith Okwuosa (Director)

1. Court Renovation Projects

The Foundation currently has eight concurrent court renovation projects at various stages,
including site identification, funding applications, and approvals.

Work at Turnpike Lane is scheduled to commence in the spring, with completion expected by
summer. The Brighton court has reopened, with Phase 2 artwork planned for the spring,
aiming for an official launch by May 31st. The Bristol court project has received approval
from an anonymous funder, though discussions are ongoing regarding a potential site
change to Riverside Park.

The decision on the Lambeth project's Community Connection Fund application is expected
in February. The Gibbons Park project in Brent is set for a planning consultation in February,
with work potentially beginning in the summer. Additionally, discussions with Greenwich
Council are ongoing regarding two possible renovation sites in the borough.

2. Court Finder Tool

The Foundation’s court finder tool basketballcourtsnear.me has now launched, so far
mapping approximately 2,500 basketball courts across the UK. The Foundation is awaiting
further data from Basketball England, which could add an additional 6,000 courts to the
database.



London Sport has expressed interest in integrating the tool into their activity mapping
systems. Work is also underway to develop an API that will allow clubs and federations to
embed a streamlined version of the tool on their own websites.

3. Joe White Documentary & Hackney Downs Project

The Joe White documentary remains £15,000 short of the required funding for film licensing.
A potential solution involves securing court sponsorships to cover the shortfall.

Meanwhile, funding has been tentatively agreed for the renovation of Hackney Downs, which
includes the two basketball courts, a multi-use games area, and floodlights - the court will be
done paying tribute to Joe, linking in to the film.

4. Research Publication Challenges

The paper on outdoor court usage was submitted to a journal in October/November and is
currently awaiting a response. Additional support from an academic institution is being
sought to assist with publication and potential amendments.

Steve has offered to connect the Foundation with the University of Bath to explore possible
collaboration opportunities.

5. Indoor Facility

Conversations continue with the owner regarding the proposed indoor facility in East
London. A decision is expected within the next 4-6 weeks. The current proposal includes
giving the owner a 20% stake in the business in exchange for rent relief and operational
expertise.

London Sport has also expressed interest in supporting the project; however, their research
phase may not align with the current project timelines.

6. Funding and Partnerships

Planning is underway for the Hoopsfix All-Star Classic and Pro-am events in the summer.
The Foundation is exploring a partnership with Lambeth Council to secure subsidised event
opportunities.

Discussions are ongoing with Jordan Brand regarding the possibility of the Hoopsfix
Foundation becoming their official charity partner. Additionally, the Heritage Fund application
is ready for submission and, if successful, could provide funding for part-time staff to support
the Foundation’s operations.

7. Board Member Recruitment

Following Natalie’s departure from the board in December, the Foundation is looking to
recruit a new board member, preferably an academic with expertise in research. However,



finding a diverse candidate—particularly a female academic with basketball experience—has
proven challenging.

8. Next Steps

- Sam will send Steve details of potential Bristol court locations for activation
opportunities.

- The Heritage Fund application will be submitted this week.

- The search for a bid writer to support grant applications will continue.

- The team will explore income generation opportunities related to the Court Finder
Tool.

- Meeting minutes will be distributed, and the next board meeting will be scheduled
ahead of the Hoopsfix All-Star Classic event.

9. Date of Next Meeting

The next board meeting date will be confirmed in due course.
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